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Post Title: 
Principal Finance Business Partner (Revenue)


Service: 
Financial Services
 


             Grade:  PO2B




Location: 
City Hall, Lincoln




Revised: July 2019

Responsible to:
Financial Services Manager
Responsible for: 
7 Staff 
Organisational Chart:










Key Functional Links with:

Internal: 
Elected Members, Chief Officers, Statutory Officers, Assistant Directors, Service Managers and all budget operators.
External: 
External auditor, other local authorities, Government departments, other funding agencies and the Council’s partners
	Main Purpose of the job:

1. To support the Financial Services Manager in delivery of the key function of business partnering i.e the provision of financial, commercial and strategic support to the Directors, Assistant Directors and Service Managers.

2. Support the Financial Services Manager in delivering a balanced and sustainable Medium Term Financial Strategy.
3. Plan, co-ordinate and manage the work of the Revenue Team in order to fulfil statutory obligations, maximise resources, and to support staff development.

4. Provide financial advice and technical guidance, together with innovative financial solutions and strategies in order that informed and timely decisions can be made by officers and Members.

5. Ensure that all internal and external management and financial accounting deadlines are achieved.  

Corporate Management Framework:

1.
To ensure the effective management of all relevant resources (i.e. people, finance and assets:-

· To develop and lead effective team working, which results in self managing teams with a sense of collective responsibility and purpose and which provide mutual support and learning both within and across teams;

· To advise the Financial Services Manager about future service needs to ensure that all resources are adequately planned for and managed;

· To contribute to the service plans and ensure that appraisals are carried out

· Regularly review and monitor any delegated budget responsibilities to ensure that budget allocations are being used effectively and efficiently

· To act as a role model by continuously developing own skills and knowledge in accordance with the Council’s development framework and any professional requirements

2.
To provide appropriate Leadership for change:-
· To support the delivery of the Council’s Strategic Priorities and to promote its Core Values.
· To continually review operational service delivery to meet changing needs and demands and implement any necessary changes, involving staff individually and in teams and encouraging and developing employees to operate flexibly to meet such changes;

· To actively promote learning, innovation and change in a ‘can-do’ environment, recognising and rewarding contributions and addressing development needs at team and individual level

3.
To work effectively with others:-

· To develop and sustain effective working relationships with all internal and external stakeholders and contacts;

· To work in a collaborative and supportive way with peers to tackle cross cutting issues as directed by the Corporate Leadership Team

4.
To ensure the effective management of performance including:-

· To contribute to the implementation of the Council’s performance management framework

· To proactively manage absenteeism firmly but fairly to ensure that absence reduction targets are achieved

· To manage health and safety and to ensure that all employees are aware of and comply with health and safety requirements;

· To ensure appropriate arrangements for the management of risk and the promotion of a ‘no blame’ culture.

5.
To contribute to developing and promoting a corporate focus:-

· To contribute to the strategic direction of the Council through the effective implementation of corporate policies and procedures (eg the Lincoln Project Management Model, Human Resources policies etc)

· To proactively contribute to and champion effective internal and external communications, ensuring that not only do employees understand the Directorates and Council’s aims and objectives (and are able to contribute effectively to achieving these) but also that the work of the Council is positively understood externally;

· To facilitate constructive and effective Trade Union and employee relationships.

6.
To create value for customers:-

· To promote and monitor customer care standards and ensure that these are communicated and understood at all levels
· To identify, monitor and review customer needs and demands through regular feedback from customers and frontline staff;
· To liaise with others across the organisation and externally to meet customer needs and demands;
· To contribute to the implementation of the Authority’s Customer Access Strategy.



Service Specific Activities:

1.         
To promote and facilitate financial planning within the Authority and to support the delivery of a Medium Term Financial Strategy. 

2.
To plan, co-ordinate and manage the budget preparation cycle for the General Fund Budget and Housing Revenue Account.  
3.       
To provide financial implications for internal/Committee reports to Directors, Assistant Directors and Service Managers, ensuring compliance with Financial Procedure Rules.
4.
To provide financial support and assistance in the development of new revenue service developments and schemes, this may include invest to save, options appraisals, business case development and whole life costing, creating, developing and providing innovative solutions to support achievement of value for money and exploitation of commercial opportunities. 

5.       Undertake benchmarking, market assessment and horizon scanning to identify best practice to support Directors, Assistant Directors and Service Managers in managing service direction and development, including consideration of commercial opportunities.

6. 
To ensure that effective financial management and budgetary control process are being operated and meet with appropriate professional standards in relation to revenue budgets.

7. 
To provide a point of advice and guidance for Chief Officers and budget managers, and project boards, 
acting as Principal Finance Business Partner responsible for monitoring, maintaining and assisting managers with all issues related to delegated revenue budgets.

8.  
To supervise the preparation and compilation of the Statement of Accounts/Summary Statement of Accounts/other Statutory documentation in accordance with Accounting Codes and legislation and provide justifications and explanations to external audit in the scrutiny of accounts and certification process.

9.
To ensure that the Council meets its requirement to complete Government, statistical and other financial returns to appropriate professional standards.

10.
To assist in developing the Financial Management Training Programme to improve the knowledge of financial management of Members and Officers throughout the Council.  

11.
To continually identify and progress opportunities to develop and improve the council's financial systems. 

12.
To be fully conversant with all technical developments arising from changes in legislation, professional guidance (e.g. financial codes and regulations) and the inspection regime.
13.
To act on the behalf of the Financial Services Manager or Chief Finance Officer at Committee and at internal/external meetings.

14.
To undertake such other duties as may be required within the general scope of the post or at the instigation of the Financial Services Manager, Chief Finance Officer or Chief Executive.
15.
To demonstrate commitment and support for the safeguarding and welfare of children, young people and adults at risk.
This is a description of the job, as it is constitutes at the date below. It is the practice of this Authority periodically to examine the job description and to update it to ensure that it relates to the job as then being performed or to incorporate whatever changes are being proposed. This procedure is jointly conducted with the Assistant Director (Business Development and Finance) in consultation with the post holder who is expected to participate fully in such discussions. It is the Authority’s aim to reach agreement to reasonable changes, but if agreement is not possible, the Assistant Director (Business Development and Finance) reserves the right to insist on changes to the job description after consultation with the post holder.  
Signed by:
___________________________ 

Date:__________

Name:              ___________________________

Principal Finance Business Partner
Signed by: 
___________________________ 

Date:__________

Name:

Financial Services Manager
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DIRECTORATE OF RESOURCES
PERSON SPECIFICATION

 ROLE: Principal Finance Business Partner (Revenue  )
(Essential criteria - all these requirements must be met/demonstrated by candidates)
	Corporate Requirements

	Essential
	Assessed by AIT
	Desirable 
	Assessed by AIT

	The potential to meet the elements of the Corporate Management Framework, as described in the job description

	I
	
	

	Service Specific Requirements

	1. Supervision & Management of People

	Essential
	Assessed by AIT
	Desirable
	Assessed by AIT

	Experience of managing tasks, and leading projects and people, to achieve deadlines.

	A/I

	Experience of management and supervision of staff including monitoring performance, motivating and developing.
An ability to initiate, communicate and implement change.


	A/I
I

	2. Creativity & Innovation

	Essential
	Assessed by AIT
	Desirable
	Assessed by AIT

	Evidence of analytical ability including provision of commercial and financial insights to support decision-making.

Ability to analyse and evaluate complex information from a variety of sources in order to develop suitable financial strategies.

Experience in the implementation and adaptation of financial management systems.

Ability to think creatively and to generate innovative ideas and practical solutions.

	A/I
I

A/I

I
	
	

	3. Contacts & Relationships

	Essential
	Assessed by AIT
	Desirable
	Assessed by AIT


Other Local Authorities) 

	Ability to communicate complex technical matters to non-financial and senior finance colleagues within the organisation
Ability to build and maintain positive relationships with a range of stakeholders.

An ability to influence others at a senior level.
 
	A/I
A/I
A/I/T
I

I
	Experience of liaison with Elected Members.


	A/I

	4. Decisions: Discretion & Consequences

	Essential
	Assessed by AIT
	Desirable
	Assessed by AIT

	Ability to interpret new accounting practice, standards, guidance, legislation and government announcements, assess the financial and accounting consequences and apply into practice.

	A/I/T

	
	

	5. Resources

	Essential
	Assessed by AIT
	Desirable
	Assessed by AIT

	
	
	
	

	6. Work Environment: Work Demands, Physical Demands, Working Conditions & Work Context.

	Essential
	Assessed by AIT
	Desirable
	Assessed by AIT

	Self-motivated with a flexible approach to the demands of the role.

Highly organised with an excellent ability to manage multiple projects,

	I
A/I

	Ability to attend meetings in evenings and outside of City Hall.

	I


	7. Knowledge & Skills

	Essential
	Assessed by AIT
	Desirable
	Assessed by AIT

	A qualified CCAB Accountant 
Experience of working in a Public Sector financial environment with specific experience of financial reporting and financial management.
Demonstrate a good working knowledge of technical Local Authority financial codes and regulations, specifically the CIPFA Code of Practice.

Proficient in the use of financial management systems and advanced Excel functions
Knowledge and experience of key technical skills including financial reporting and management accounting skills such as budgeting, option appraisal, whole life costing and short, medium and long term forecasting.
Excellent interpersonal skills with an ability to win the respect and trust of colleagues across the Council.

Excellent communicator with strong written and presentation skills.

	A
A

I

A/I
A/I/T

I

A/T
	A member of CIPFA

Experience of working within a Local Authority financial environment specific experience of financial reporting and financial management.

A sound knowledge of Local Authority funding including Business Rates.

	A

A
A/I

I/T


	8.Equalities

	Essential
	Assessed by AIT
	Desirable
	Assessed by AIT

	Ability to demonstrate commitment to and understanding of the Council’s Equal Opportunities Policy.

	I
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